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Rockford Fire Department

PRESENTED BY::
Derek Bergsten Fire Chief
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Maintain and improve health and safety throughout the organization

Enhance career related training and development throughout all department
levels

Continually improve and enhance delivery of service to the citizens
Recruit and retain a diverse and effective workforce

Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
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Rockford Fire Department

Scorecard
Area of Current
Focus Metric/Program Definition Standard/Goal | Performance
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Rockford Fire Department

| ncidents
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Rockford Fire Department

2017 Applicant Process - New Recruit Class

Demographics of the 17 members of the 2017 Recruit Class
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Rockford Fire Department

2017 Achievements

Hosted Great Lakes Fire Accreditation Managers (GLFAM) consortium meeting
Open House a new Fire Station 7 on Sawyer Rd

Hosted MABAS Division 8 Meeting

Hosted Rosecrance Florian Program staff for firefighter awareness training

Moved passenger railcar

10 firefighters start paramedic class on 9/12

17 new recruits begin academy on 9/18

5 members received their Illinois Professional Emergency Manager (IPEM)
certification and 3 members received their Professional Development Series (PDS)
certification at the IEMA conference in Springfield
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Rockford Fire Department

2017 Areas of | mprovement

October is Fire Prevention Month

Bloomberg Mayor s Challenge

Presenting at IML Conference about the Mobile Integrated Healthcare
Program

Presenting at Rosecrance Florian Conference on Firefighter Mental Health
Promotional testing for District Chief and Captain

Preparing for Pink Heals visit

Preparing for full scale exercise in October at BMO Harris Bank Center
Preparing 911 CAD RFP
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Rockford Fire Department

Illinois Professional Emergency Manager (IPEM) and Professional Development Series (PDS) Recipients
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Human Services

PRESENTED BY::
Jennifer Jaeger - Community Services
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[1 Homeless Initiatives

Human Services
Key Strategic Initiatives
2017
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Human Services-Community Services

Scorecard

Veteran Homel essness- Sustainability
Jan Mar
Homeless Veterans 4 4 3

Chronic Homel esshess- Achieving Zer o and sustainability
Jan |Feb |Mar [Apr |May |Jun
Homeless Chronics 3 3 3 3 2 2

Y outh Homelessness- Achi
Jan
Homeless Y outh 15

Family Homelessness- Achieving
Jan |Feb
Homeless Families 11 23

Currently 19% of families who are homeless are fleeing domestic violence.
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Human Services-Community Services

Veteran Dashboard

FUNCTIONAL ZERO |ACTIVE HOMELESS SUSTAINING
DATE VETERANS ON BNL THRESHOLD
October 2015 6 8
o
] -
é eg ; j & I 4 & g & & ¢ j £ 4

2.
ROCKI'ORD

7



Human Services-Community Services
Chronic Dashboard

CHRONIC COUNTDOWN DASHBOARD

PROGRESSAS OF: JUNE 2017

ACTIVE PROJECTED 6-MONTH AVERAGE
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Human Services-Community Services

Achievements

We just attended the Built for Zero workshops in Chicago. Thefive

communities who have either reached functional zero for veteran s and chi
(like us), or are close to doing so, were asked to work witha HUD

representative and the Community Solutions organization to identify our next

goal. We selected as our goal to reduce youth homel essness by 10% this year

and end it in 2018.

We have isolated our youth by name list and have started the process of
working with partners to address ending youth homel essness.

We submitted our chronic datato the federal partners and are awaiting word on
whether they will certify us for ending chronic homel essness.
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Public Works Department

PRESENTED BY:
Mark Stockman Director of Public Works
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Balanced infrastructure system inclusive of road, rail, parking, pedestrian
and alternative modes of transportation

Improved infrastructure & redevelopment to attract businesses to the City
of Rockford

Street maintenance program which provides commuters with clean, safe
and well-maintained streets

Operate and maintain the public water system in a manner that protects
public health and enhances the community

Maintain a stormwater management program that protects the public and
the environment while enhancing the community

PUBLIC WORKS
Key Strategic Initiatives
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Sreet & Transportation Division

Dashboard
2017
Monthly  Jan Feb  Mar  Apr  May  Jun Jul Aug  Sep :JE
Target
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Sreet & Transportation

Accomplishments

22% reduction in graffiti over the summer months (Jun-Aug).
Completed the downtown trash receptacle replacement project.
Traffic signal completed kiosk installation at Lot 5.

34 inlets/manhol es repaired/replaced city-wide.

City forestry removed 88 trees internally in the month of Aug.
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Sreet & Transportation

Areasfor | mprovement

Tree planting program continues to be challenging area. Working on
finding better ways to reach out to the public.

Signals replaced compared to reported (75%) due to a knockdown repair
on the last day of the month.

Still working to complete a few miscellaneous projects at District 1.
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Water Division

PRESENTED BY:
Mark Stockman - Director of Public Works
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Water Division

Dashboard
2017
Monthly Performance Monthly  Mar Apr May Jun Jul Aug
Target
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O
Water Division

Accomplishments: Areas of | mprovement:
Salter Ave. water main replacement |SO fire flow testing and M17
design (1,300 LF Risk Based) hydrant inspections (Approx.
1,000 hydrants)

Hydraulic model import

Development of an interactive U34/U31 well rehabilitation(s)

hydrant assessment tool SE Superfund service

Approx. 200% increasein fire connections

hydrant PM & painting YTD 2017 L arge meter inspection(s)

compared to Y TD 2016 Production meter validation(s)
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Engineering Division

PRESENTED BY:
Mark Stockman Director of Public Works
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Engineering
Dashboard
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Engineering Division

Accomplishments: Areasfor | mprovement:
Nelghborhood resurfacing program Continue to improve on amount
ongoing with one more package out of ROW permits open

el e A1 TR (62 Complete remaining detention

Mercy Way Construction has started basin inspections

aniviercyivivey/anaCylordiRozn Continueto strive for 1-day turn

Ongoing collaboration with City and around on all permits
IDOT for N. Main, W. State St. PH 2
and E. State St. Mill Rd. to Bell
School Rd.

Moving forward with second
package for thermostriping
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Rockford Police
Department

PRESENTED BY::
Doug Pann Assistant Deputy Chief

y L.
ROCKFORD
7



Reduce Violent Crime

|mprove Community Engagement
Improve Traffic Safety
|mprove Employee Devel opment

Enhance Organizational Development/Capabilities

Rockford Police Department
Key Strategic Initiatives

2017 .
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Rockford Police Department

NIBRS Group A Offense Count 2015-2017

Offense Count

1800
1600
1400
1200

1000

IELIVETSY February April August September October November December

Month Mame

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 1475 1040 1364 1505 1741 1643 1713 1785 1581 1621 1520 1433 18421
2016 1368 1185 1539 1483 1707 1661 1792 1611 1523 1560 1361 1370 18160
2017 1563 1288 1132 1444 1391 1442 1693 1494 11447

District 1 659 517 449 597 541 582 679 619 4643
District 2 466 452 374 480 510 536 587 518 3923
District 3 438 317 308 365 337 320 425 357 2867
Unknown 2 1 2 3 4 2 14
Grand Total 4406 3513 4035 4432 4839 4746 5198 4890 3104 3181 2881 2803 48028
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Rockford Police Department

Group A Comparison
Violent Crimes/ Property Crimes

Last 28 Da',rs Cllrent Year

Aug 18,2017 - |Aug 25,2017-| % |Aug 04,2016 - Aug 04, Jan 01, 2016 - {Jan 01, 2017 -
Aug 24,2017 |Aug 31,2017 | Change |Aug 31,2016 |2017 - Aug {lmnge Aug 31,2016 |Aug 31, 2017 diange
31, 2017

Violent Crimes (09A-B, 11A-D, 134, 120)
Property Crimes (220, 23A-H, 240) 137 105 -23% 468 475 1% 914 3455 -12%

Violent Crimes: Murder / Munslnughter, Sex Crimes, Ag_gruuated Assault, Robbery
Property Crimes: Burglary, Theft, Motor Vehicle Theft
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Rockford Police Department

Aggravated Battery / Shots Fired 2014-2017

City of Rockford
Aggravated Battery & Shots Fired Incidents

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

100
20
BO
?D l-l- "-"'H..\\
50 e e e
50 _.-"'- N .:"'"\-‘_ !J-r;w_"_""'-““ I\_“' —
B f/f L S - i = E = o
w R o E o T e S e
30 e P e =
By T i
0 ELY
10
0
Jan Feb Ma Apr Many Jun Jul Bug Sen Ot Mo Dec
— 2016 = B017  +evmres AVG
Count of Aggravated Battery & Shota Fired Incidents by Month
Year Jan Feb Mar Apr May Jun Jul Aug Sep Dot Hov Dec
2014 22 18 25 22 48 42 53 31 3 16 18 A0
2015 81 17 48 40 70 k] (] a0 ] 31 a@ )
2015 43 24 o4 =4 Fis 47 56 31 42 51 35 48
24T BE 48 33 32 43 5B 45 38

14-16 A.i 35 15 42 kL] B3 45 38 a4 44 33 ar Al

Count of Victims Struck by Gunfire

Year Jdan Feb Mar Apr May Jun Jul Aug Sep Ot How Dea
2014 4 7 7 7 i7 16 16 7 & 4 3 10
2015 23 2 11 T 23 11 23 12 1 g 15 B
2076 1 [ ] 12 ] 12 1B B E 15 13 0
20T 17 B [ 16 11 15 13 17

14-'16 Avg 13 5 13 g 22 13 18 g B g 10 ]
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Rockford Police Department

Aggravated Assault 2015 - 2017

Offense Count

January February March April June August September October November December

Offense Count  Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 142 73 140 151 217 168 165 157 131 112 147 99 1702
2016 135 98 160 150 178 184 162 157 159 157 125 117 1782
2017 195 124 81 194 145 164 202 119 1224

District 1 109 63 38 96 67 86 105 69 633
District 2 a7 50 28 53 56 63 54 31 382
District 3 39 11 15 45 21 14 43 19 207
Unknown 1 1 2

Grand Total 472 295 381 495 540 516 529 433 290 269 272 216 4708
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Rockford Police Department

Robbery 2015 - 2017

Offense Count

Offense Count

e 20015
o 2016

—e 7017

lanuary February March April June August September October November December

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 30 14 34 27 45 50 65 37 59 55 49 a4 509
2016 63 28 39 39 46 53 52 38 47 a0 48 49 542
2017 48 34 32 31 21 38 133 42 279

District 1 22 16 14 16 10 13 17 16 124
District 2 17 11 11 10 9 19 10 16 103
District 3 9 7 7 5 2 6 6 10 52
Grand Total 141 76 105 97 112 141 150 117 106 95 97 93 1330
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Rockford Police Department

Auto Thefts 2015 - 2017

Offense Count

it 2015
o 2016

——2017

January February March April June August September October November December

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 43 26 33 26 50 35 35 48 38 76 49 50 509
2016 38 33 48 37 34 47 41 38 35 25 37 75 488
2017 43 37 27 24 36 27 33 48 275

District 1 15 14 14 13 10 8 9 27 110
District 2 12 10 4 4 16 13 12 12 a3
District 3 16 13 9 7 10 6 12 9 82
Grand Total 124 96 108 87 120 109 109 134 73 101 86 125 1272
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Rockford Police Department

Traffic Accidents 2014 - 2017
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